
 

BEST PRACTICES 1 

     Title:  Robust continuous assessment - Progress through Process Control 

Objectives: 

• Evaluate course content understanding, strengths, and weaknesses. 

• Provide timely feedback and assess problem-solving abilities. 

• Maintain accurate academic records and align with institutional goals and standards. 

FLOW OF INTERNAL ASSESSMENT FRAME WORK 

Planning and Scheduling 

 

Administration 

 

Execution 

 

Evaluation and Feedback 

 

Review and Analysis  

  

Documentation and Continuous Improvement 

 



 

 Planning and Scheduling 

• Structured academic schedule integrates assessments like slip tests. 

• Faculty ensure quality through rigorous question paper scrutiny. 

 

Calculation of Tentative working day /Periods Even Semester 

 



 

Administration 

• Clear guidelines maintain fairness and integrity. 

• Regular slip tests reinforce learning; mind maps aid comprehension. 

 

 

Mind Map Preparation 

 

 



 

Execution: 

• Invigilators ensure assessment environment adherence. 

• Immediate feedback and oversight enhance process effectiveness. 

 

Institution Representative Performa 

 

 

 

 



 

Evaluation and Feedback 

• Faculty and Chief Examiner ensure consistent marking. 

• Prompt feedback aids student improvement; progress reports inform parents. 

 

Exam cell Chief Examiner Performa 

 

 

 



 

 

Student Progress Report 

 



 

Review and Analysis 

•  Comprehensive result analysis identifies critical courses. 

• Insights guide targeted interventions for improvement. 

 

Internal Test Assessment Test Result Analysis and Critical Subject Identified 

 



 

Documentation and Continuous Improvement: 

• Thorough documentation ensures accountability and quality assurance. 

• Feedback drives adjustments in teaching methodologies. 

 

Question paper compliance of university exam 



 

Evidence of Success: 

• Systematic analysis correlates with improved semester results. 

• Sustained improvements seen in odd and even semester performance. 

                       

Odd semesters have shown an increase of 8 to 9%, 

                     

Even semesters have shown an increase of 7 to 8 %, 

 

 



 

 

Overall increase results 25% From Academic Year (18-19) to Academic Year (22 -23) 

 

Challenges and Resources: 

• Lack of autonomy in assessment planning hinders progress. 

• Faculty training and retention require attention. 

• Addressing millennial student attitudes is critical. 

• Autonomy, intensive faculty training, and student counseling can optimize outcomes 

with Outcome Based Education principles. 

 

 

 

 



 

BEST PRACTICES 2 

     Title:  Integrated Skill Development Model in Practice 

Objectives: 

• To provide quality education for the students in general, rural masses in particular 

• To support their carrier and academic aspirations 

• To effectively plan and implement skill development activities. 

• To sustain skill development with the participation of Industry. 

FLOW   OF INTEGRATED SKILL DEVELOPMENT MODEL IN 

PRACTICE 

Training Module Alignment 

 

Freshman Year Initiatives 

 

Second Year Focus 

 

Pre Final Year Emphasis 

 

Final Year Preparation 



 

Training Module Alignment: 

• Our curriculum integrates industry-aligned Value Added Courses (VAC) across all 

academic years to enhance employability. 

Certificate of Participation for Value Added Course 



 

Freshman Year Initiatives 

• Induction Programme: Instils confidence and removes inhibitions among new 

students. 

• Skill Development Activities: Focus on communication skills, technical exposure 

through "Budding Engineers Technical Expo," and value elucidation programs. 

 

 



 

Second Year Focus 

• Public Speaking and Presentation Skills: Prepares students for various symposiums 

and competitions. 

• Technological Awareness: Workshops, seminars, and guest lectures introduce 

students to current industry trends. 

 

Knowledge Sharing on Scope and Opportunities for Communication Engineers 

Paper presentation by our students at VRS & CHRIST College of Engineering 

 



 

Pre Final Year Emphasis 

• Aptitude and Technical Skills: Internships, in-plant training, industrial visits, and 

mini projects enhance technical and soft skills. 

     

Sample Certificate for Students Participate 2 Weeks Online Internship Program 

 

    

Department Of Civil Engineering Visited GD Builders Plant at Pondicherry On 

29.04.2022 



 

 

 

Aptitude Training Session Handled By Our Internal Experts 

 

 

 

 

 

 

Aptitude Online Test Conducted By Our Internal Experts 

 

 

 

 

 



 

Final Year Preparation 

• Interview Skills and Placement Training: Rigorous sessions align students with 

industry expectations for successful placements. 

• Entrepreneurship Initiatives: Programs like Entrepreneurship Awareness Camps 

and Development Programs foster entrepreneurial skills. 

Mock interview Conducted by Our Internal Experts 

 

 

 

 

 

Group Discussion Activity Conducted by Our Internal Experts 

 

 



 

Evidence of Success: 

Integration of these practices has significantly boosted student confidence and employability: 

• Placement Statistics: Over 70% of students secured placements in reputed 

multinational companies. 

• Salary Increase: Average salary saw a 50% rise over the past five years. 

• Industry Engagement: A doubled recruitment visit from companies is a testament to 

our efforts. 

• Naan Mudhalvan Scheme Recognition: Ranked 48th among 315 self-financing 

colleges under Anna University based on placement records. 

 

   

 

 

 

Oncampus Placement Drive 

The above evidence demonstrates our institution's commitment to fostering employability 

and career readiness among students through effective placement strategies and industry 

engagement. We continue to evolve our programs to meet current market demands and 

ensure sustained success for our graduates. 

 

 

 



 

Challenges and Resources: 

1. Curriculum Autonomy and Time Constraints: Improve curriculum autonomy and 

manage time constraints. 

2. Industry Partnerships and Internships: Expand industry partnerships for diverse 

internships and placements. 

3. Shift to Software Careers: Address student interest shift to software over core 

engineering. 

4. Effective Skill Training Monitoring: Enhance monitoring of skill training 

effectiveness. 

5. Autonomy, Labs, and Accreditations: Attain autonomy, enhance labs, and seek 

industrial accreditations. 

6. Motivation Programs and Tech Application: Conduct motivation programs on AI, 

ML, and IOT in engineering. 

These concise summaries can help in outlining key focus areas and challenges for your 

educational institution or program. 
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